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SNVIeRWiiiin categonyofiResional.Games,

gEIERIIITON 1951 In £ \lexandria (Egypt.): (idea from De
BOLILDESLI. - /n/# 5 t/ife of Med I0C Members led by Taher Pacha)

» MG gregt g ,olutlon Sihce the creation:
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O Jff z_abon more.and. more complicated
;,: 7 .,' ewtab/e INcrease. In. organization cost

’*j‘MG—-m turning point:

_ v World financial crisis + evolution of technology + change of sports
world + current situation of MG = may be its a turning point for MG?

v Question: what are the main challenges to insure their sustainability ?
to. meet NOCs expectations ?
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» Yugoslavia

and evolution of MG:
1st Edltlon in Alexandrla
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southern side:
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> Syria
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_ E 75 — Algiers (ALG) e 2009 — Pescara (ITA)
s 1979 — Split (YUG) o

- ® 1983 — Casablanca (MAR)
e 1987 — Lattakia (SYR) -
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sERVoIUtion through some indicators:

EVOIIILIon NUMBERe Coun

2GS IRPERGS
> Years 1950-1960: period of:

independencies (Libya 1951 —
Tunisia 1956 — Morocco 1956 —

Cyprus 1960 — Algeria 1962 —
Malte 1964)

» End of years 1980, beginning
years 1990: break up of
Yugoslavia in many republics
(Slovenia — Bosnia-Herzegovina —
Croatia — Serbia — Former
Yugoslav Republic of
Macedonia...)...that continue later

10 Countries (Montenegro — Kosovo...)
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Alexandria (1951) Tunis (1967) Pescara (2009)
Total 734 Total 1249 Total 3303

B NMen B Women
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Alexandria \ES Alexandria Mersin 2013
1951 2013 1951



Otrierindieiidis showing Size and! Vol
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SN Umber j" gﬁorts infrastructures: 52 in Mersin for
corpleE] I‘L)F ‘& training, with 10 new constructions...
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_ ‘esources: Athletes - officials of delegations —
;;;; =staff-organisation of competitions — judges & referees —
=== - 'édlcal personnel’'s — journalists — security personnel’'s —
— Iunteers around people accredited in total
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ACCOMMOC ’atlon Mediterranean Village for 5 000 Persons,
L0 noz:a S C 1fferent categories...
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Excellent topic for study...
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PAllicrease in level of performances: many records in
i 2000NRNPESCara 69 Games Records
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-se ‘the use of modern management methods
‘new. technologies... (accreditations, entries,
|caI results...) ...thanks to successive OCMG...

» Important legacy of MG: new sports facilities —
iImprovement of road network — new structures of
accommodation...social impact for the development
of sport practice at local level...)
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1 — Overyiews= Yrle
tninirig bout GENULUTES of MG F—
(rO]JJV\j]f}J Aneluclac e petdispitaels:

— Worlel I e anglng quickly due to the huge technological
r)rogrr‘s:j‘“
o ~ Wil ,Ln de economical and financial crisis impacting also

S0 ‘5 erganizations... paradoxically there are many new
~ =5p0 Jcsemerglng, and seeking international recognition

: ~'$'World of sports changing: it became a show business...

"'> Internatlonal sports calendar: became incredibly dense
g . Great difficulty to position MG in convenient period
and to avoid overlaps with other major international
competitions ...
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-ferganlzatlon of MG became inaccessible, but they can
~ organize Med Beach Games

= Participation decreasing in certain Olympic Sports (many
events cancelled before the Games, because of less
participants than number required by ICMG: 8M — 6W...)

» Many IFs of Non Olympic Sports (but with great
awareness) demanding to reach the MG sports program
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PAhEmead to attract m‘%tar athletes in order to
Rlenestmoere theMedia:
)~ ﬁ.JrJfLL),( 1@ of our administration W|th humble means;
ONIYAZS ff members of Secretariat; need professionals
Ig) | VLm.L - Marketing — Information &

Coggllt Jication. ..

S Fin: ncral resources limited to organizing rights paid by
"f':;::s:‘ o5t cities and the very low fees of NOCs... gradually
redlstrlbuted to the NOCs through the program of
~ct>operat|on and development, and special subsidies for

participation in the Games...

» Revenues are less than expenses... one day it will be
very. difficult to provide assistance to NOCs.
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BEaG ames a treng E?‘f IS gradually globalizing, very.
cirelci cdiaibecatiserofiitss
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PaMBG: N .> penswe Games; Infrastructures are 3S (Sea —

J.mr - ~un), very interesting for countries with limited
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> FGr the ICMG: it's also the way to pay consideration
- regarding economic and social realities of our countries,

> MBG = strengthening the continuity of MG
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CVG Charter

Corlif g ~to the spread of Olympic ideals
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1

s >_ “Strer ﬁthen friendship and peace among young people of
=== ea‘ terranean countries

> Insure the celebration and continuity of the MG

» Enhance cooperation between Mediterranean NOC's in
order to improve the level of sports
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R vpun PiRuhe V(G SPOrts prodram which
ne Jr Olute necessity
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_G ___j)ﬁ Sm /ncreasmg/ v Important...inducing fewer and
Tewer: Cana’/datures for their organization
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= ,:‘7' he need. to keep MG organization in an accessible
— -—d/menS/on for the maximum number of countries

- > Inman V. Sports/Events there /s a great disparity of practice
between North and South which is detrimental for the spirit
or MG



- -

Number of Meeting Events
events in deletion (after organized
entries by (with less
program numbers) number)
Tunis 2001 230 2 39
~ Almeria 2005 257 5 56
Pescara 2009 259 13 45

Mersin 2013

> Participation"decreasing In"many. SPorts/events

Total Events
not in
compliance
with criteria

41

61

58



asures ports program: (on the'basis of
Btive study.of participation SMHP
2 the sports pri hrough reduction of number
>+ determination of broaram standard. around 20
nost practiced in both sides North & South — This
Imposed to candidate cities for 2025 in the

[ of candidature.

g arding the events: to keep only those can guarantee
= participation in accordance with criteria required (8

~countries/men — 6 countries/women). Those having
- repeatedly less number during the 2 or 3 past editions will

~ be removed from the program.
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» 10 preserve certain aqguatic sports (symbolic of water) by
transferring them to MBG program
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SSVEkE e comnarat/ VELSIUAY Ol Participation d
/‘.—*J///J/‘( hier e isetineckelgzll
) J,/_u_dz S5e.1eeds to be pullt, gathering
HIonation about organization and. participation
G/ 05! s.dll.editions; integrating maximum data
S CDoUL hiuman, financial, infrastructural
ésources .about participation: number of
"'}' countries, sports, events, athletes... about
 technical results... Offering the maximum of
analysis and reporting... Helping the transfer or

dcknowledge




VRGPS O ECtion (WHICH may iNtERSSIANSSS
IS N NEOMIMISSION) -~ —

® Sf’u.//n e reman /ockeg 7ﬁ’the [u/e or'8 counties for

142 Zflel 9 coli/es [oF W), willedhalla
OrgjalrliZel 1017, Of- COMPELtion. (rule. dated 1950/1990' and
BONIGEIIIG L6 0. 20 coUntries) despite. the: number of
counffj /185 Ificreased 1o to 26 2
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@ﬂ/d we continue to apply the rule of 3 non-Olympic
ﬁioorts N the MG sports program even though the border
- between Olympic Sport and Non Olympic Sport becomes
more and more obsolete in terms of interest, due to the
development of information and communication ?

Certain NOS are more attractive for the youth, for the
media, and may deliver high participation...
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>~ Parlodldia's prm_pgst-owmplc... the recurrent
JuEston: e |
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Sorm2 zre i) QZJr to. organize MG during year berore Olympics
BN IG5 /‘_f},;% past...Others prefer in the middle orf Olympic
cyc/e, F ié?hers petter to stay as It Is, year arter Olympics...

. -aﬁswer this question can be also a challenge for ICMG...

4(!70 W/ng that ICMG decided to move for post-Olympic in 1993,
. alter a study made by former President of TC, Arthur Takac.

It /s clear that return to "pre-Olympic” needs to undertake same
study; furthermore to make analysis or assess of the 24 years
or "post-Olympic”
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gRehiglienges at institutional level - —
DN OOV ESUAGHO RGN OTI0NE PIOGIESS SGTOdE )
WECUROIUIDUUON 0T EXPEIS O PrOIESSI0NIES 11
1lrlelg, J-—’ff}‘ t Marketing, Communication...

> Eriflzlflee) the communication system. of ICMG for more
EWBIETT w’ s and visiility.

>_ r/f lf C/a/ resources: annual deficit budgeted due to decision
- tof E?/,G NOCs...

".":'Y'C'/VIG have to launch marketing plan in order to attract other
financial resources...otherwise in the near future it will be
- difficult to provide assistance to NOCS.

> Database: Great need... as said above for sports program...
(We are alreadly in the era of Big Data !!!)




sk Challenge*for Development & —

(“JJJ);-rc S————— )‘-—"
SN ic)/Chge.colld be torenhiance.the programuin, this
ff/./[[s’f,_/ EaS/IgIUTIPE-OIFOPENGIONS;
relrlg/E J act/ vities, i line with NOCs expectations.
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2 JJr /5 Dersnect/ Ve supject to double conditions:
_'Z o anC/a/ resources: Its same problem, ICMG must
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= Ef ease. financial resources
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== ?' f valuation: After all these years of iImplementation of

" the program, the ICMG contribution deserves to be
evaluated in terms of impact on the concerned NOCS; in
this order to define the measurement tools for each
Kind or activity, to determine whether ICMG is in the
right way or in need to change its strategy.



Thank you !



